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SOUTHERN METHODIST UNIVERSITY “POLICY NUMBER: 2.11 -
GUIDELINES FOR THE AWARD OF RANK AND TENURE” states the following:

1. Policy Statement






Note: Our guidelines have been informed by the fact that the Temerlin Advertising Institute is
one of the top advertising programs in the country, offering BA and MA degrees. It is also one
of the top advertising research producing departments in the country, particularly as a ratio of
tenured and tenure track faculty to publications.

Creative track:






Other considerations for assessing teaching effectiveness include evaluation of syllabi, class sizes,
the number of new preps, course content, course innovation, new course development, student
awards, student academic presentations, directed studies, guest lectures, teaching abroad, program
development, development of teaching environments, teaching awards, and class grade averages,
among other factors. An outstanding teacher should be rated as very strong across the criteria
assessed, although not all must be present (ex. teaching abroad) to attain the rank of outstanding.
At the graduate level, M.A. committees and M.A. theses are also
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In general, a High Quality teacher demonstrates strong ratings across many of the following
characteristics:
Enthusiasm for the subject
A thorough knowledge of the subject
The ability to communicate clearly
The ability to challenge students to do their best work
The ability to create a positive learning atmosphere where ideas are exchanged freely
The ability to involve and interest the students in the subject
The ability to maintain high professional standards in respect to meeting classes as assigned, fair
and careful grading, creation of detailed syllabi, being available to students, and showing respect
for students and colleagues.
Effectiveness in implementing innovative teaching methods, including, but not limited to,
technology
Ability to help students with winning awards and scholarships



STANDARDS FOR PROMOTION AND TENURE
Division of Art

SOUTHERN METHODIST UNIVERSITY “POLICY NUMBER: 2.11 -
GUIDELINES FOR THE AWARD OF RANK AND TENURE?” states the following:

1. Policy Statement
It is the policy of the University to award tenure to faculty that have achieved significant
distinction and achievement in the areas of research/creative activity and teaching and to



FOR TENURE AND PROMOTION TO ASSOCIATE PROFESSOR
Division of Art

Outstanding — Creative/Scholarly

In the Division of Art of the Meadows School of the Arts, the distinction
between 3RXIVIDQGLQJ™ and 3KLJIK TXDILI\" is both a quantitative and a qualitative
one.

For creative/scholarly achievements to be considered outstanding for Tenure
and Promotion to Associate Professor, faculty are expected to present a
significant record of exhibitions appropriate to the medium and purposes of their
work. These should include regional and national exhibitions in such venues as
museums, art centers, university galleries, commercial galleries, and juried
residencies, or other sites where discourse concerning contemporary art may be
initiated or furthered. Publication in national journals should also be considered.
7KH DUILVIV ZRUN DQG RU VFKRODUON FRQIULEXILRQV will reflect a commitment to
contemporary discourse in art appropriate to his/her media and intentions.

Of High Quality — Creative/Scholarly

In the Division of Art of the Meadows School of the Arts, the distinction
between 3RXIVIDQGLQJ™ and 3KLJK quality” is both a quantitative and a qualitative
one.

For creative/scholarly achievements to be considered to be of high quality for
Tenure and Promotion to Associate Professor, faculty are expected to present a
strong record of exhibitions appropriate to the medium and purposes of their
work. These should include regional and national exhibitions in such venues as
museums, art centers, university galleries, commercial galleries, and juried
residencies, or other sites where discourse concerning contemporary art may be
initiated or furthered. Publication in national journals should also be considered.
7KH DUILVIIV ZRUN DQG RU VFKRODUy contributions will reflect a commitment to
contemporary discourse in art appropriate to his/her media and intentions.

Outstanding/Substantial Achievement — Teaching

In the Division of Art of the Meadows School of the Arts, the distinction
between 3RXIVIDQGLQJ™ and 3KLJIK TXDILI\" is both a quantitative and a qualitative
one.

For teaching to be considered outstanding for Tenure and Promotion to
Associate Professor, faculty are expected to present testimony from past students
speaking of the



Of High Quality - Teaching

In the Division of Art of the Meadows School of the Arts, the distinction
between 3RXIMIDQGLQJ™ and 3KLJK TXDILI\" is both a quantitative and a qualitative
one.

For teaching to be considered to be of high quality for Tenure and Promotion to
Associate Professor, faculty are expected to present testimony from past students
VSHDNLQJ RI §iKH FDQGLGDIH{V IHDFKLQJ DV FRQIULEXILQJ WR WKH VIXGHQIVY LQWHOOHFIXDO
growth, to the advancement of their work, and to their understanding of the world.
Second year and fifth year Teaching Reviews by senior faculty should be positive.
Student evaluation scores will be at or above departmental and Meadows School
averages, as indicative of a teacher with high expectations and skill in
communicating ideas and encouraging innovation.

FOR PROMOTION TO PROFESSOR
Division of Art

Substantial and Continuing — Creative/Scholarly

In the Division of Art of the Meadows School of the Arts, for research/creative
activity to be recognized by members of the professional field as substantial
and continuing for Promotion to Professor, faculty are expected to present an
impressive record of exhibitions appropriate to the medium and purposes of the
FDQGLGDIHTV ZRUN 7KHVH VKRX0G LQF0Xde regional, national, and international
exhibitions in such venues as museums, art centers, university galleries,
commerca



STANDARDS FOR PROMOTION AND TENURE
Department of Art History
Meadows School of the Arts

SOUTHERN METHODIST UNIVERSITY “POLICY NUMBER: 2.11 -
GUIDELINES FOR THE AWARD OF RANK AND TENURE?” states the following:

1. Policy Statement
It is the policy of the University to award tenure to faculty that have achieved significant
distinction and achievement in the areas of research/creative activity and teaching and to
recognize that it is an immensely important decision = both for the faculty member in
question and for the long-term academic quality of the University.

2. Purpose

The purpose of this policy is to define and outline the promotion and tenure process for
tenure-track and tenured faculty. The principal factors to be considered in the evaluations
for promotion and tenure are (a) distinction in research or equivalent creative activity in
the arts (hereafter research/creative activity) and (b) effective teaching. Valued service to
the University and to the profession to which the faculty member belongs will be taken
into consideration for both promotion in rank and award of tenure, but cannot substitute
for the primary factors of research/creative activity and teaching.

3. Rank and Tenure

a. The appointment to the rank of assistant professor requires the potential for
meeting the standards for promotion and tenure.

b. Tenure is awarded to those faculty who are outstanding in either research/creative
activity or teaching and whose performance in the other is of high quality. Each
department or school should have guidelines that provide greater clarity as to what
constitutes high quality or outstanding research/creative activity in a given
discipline and high quality or outstanding teaching. Tenure cannot be granted on
the basis of academic potential alone. Demonstrated accomplishments in
research/creative activity and teaching are essential. Tenure is not attained
automatically but only through the deliberative process described below and by the
final approval of the Board of Trustees. With the awarding of tenure, an assistant
professor is promoted to associate professor.

c. In some circumstances due to extended service at another university (usually
without tenure) or at other institutions, aT/F1 12 Tf1 0 0 1 251.21 313.97 Tm0.2 g0.2 G[ )]TJETQqc7
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FOR TENURE AND PROMOTION TO ASSOCIATE PROFESSOR
Department of Art History

Qutstanding — Scholarship

In the Department of Art History of the Meadows School of the Arts, for
creative/scholarly achievements to be considered outstanding for Tenure and
Promotion to Associate Professor, faculty are expected to complete a full draft of
a book manuscript, and have a legal contract from a respected publisher (with few
exceptions, such as Routledge, that would mean a university press).

Given the highly competitive nature of scholarly publishing today, and the fact
that book contracts for scholarly studies require peer reviews of the manuscript,
we consider this FRPPHQVXUDIH ZLIK DQG LQGLFDILYH RI 3RXIMIDQGLQJ” TXDOLIN\ DQG
3VXEVIDQILDO DFKLHYHPHQI™ in scholarship. Since the Department will only support
tenure for someone who has completed a book manuscript (and has a contract
from a respected press), scholarship that we would consider only RI 3KLIJK TXDOLIN"
(which would normally mean a number of peer-reviewed journal articles) would
not be sufficient for tenure.

Of High Quality — Scholarship

In the Department of Art History of the Meadows School of the Arts,
scholarship that would be considered to be only of 3KLJK TXDILI\" would not be
sufficient for tenure or promotion to associate professor.

Outstanding — Teaching

In the Department of Art History of the Meadows School of the Arts, for
teaching to be considered outstanding for Tenure and Promotion to Associate
Professor, faculty are expected to present evidence of several years of student
evaluations in the top thirty percent of the Meadows School, to have developed
new courses, and to have made resources at SMU and the metroplex integral to
their teaching.

Of High Quality - Teaching

In the Department of Art History of the Meadows School of the Arts, for
teaching to be considered to be of high quality for Tenure and Promotion to
Associate Professor, faculty are expected to present evidence of several years of
student evaluations in the top fifty percent in the Meadows School.






STANDARDS FOR PROMOTION AND

14



15



Of High Quality — Creative/Scholarly

In the Division of Arts Management and Arts Entrepreneurship of the Meadows
School of the Arts, for creative/scholarly achievements to be considered to be of high
quality for Tenure and Promotion to Associate Professor, faculty are expected to:

f demonstrate they have good abilities in doing research
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Qutstanding — Teaching

In the Division of Arts Management and Arts Entrepreneurship of the Meadows
School of the Arts, for teaching to be considered outstanding for Tenure and Promotion
to Associate Professor, faculty are expected to demonstrate outstanding abilities in

teaching by:

f  keeping an outstanding record as a teacher in class. To this aim outstanding
quantitative overall score (> 4.00/5.00) and outstanding qualitative
comments emerging from sIXGHQIV] evaluations provide evidence of

outstanding
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FOR PROMOTION TO PROFESSOR
Division of Arts Management and Arts Entrepreneurship]

Substantial and Continuing — Creative/Scholarly

In the Division of Arts Management and Arts Entrepreneurship of the Meadows
School of the Arts, for research/creative activity to be recognized by members of
the professional field as substantial and continuing for Promotion to Professor,
faculty are expected to demonstrate substantial and continuing abilities in doing
research by:

I contributing to the advancement of the studies in the domain of arts management
/ arts entrepreneurship / cultural policy with original studies and research. To this
aim outstanding achievements are connected to the recognition of the candidate
as a research reference point for the field by external reviewers for his/her
mastery of multiple research topics and approaches as emerging from his/her
studies

f continuous publication of outstanding contributions in the domain of arts
management
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Sustained High Quality — Teaching

19



STANDARDS FOR PROMOTION AND TENURE

The Division of Corporate Communication and Public Affairs
Meadows School of the Arts

SOUTHERN METHODIST UNIVERSITY “POLICY
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FOR TENURE AND PROMOTION TO ASSOCIATE PROFESSOR
The Division of Corporate Communication and Public Affairs

Outstanding — Scholarly

In the Division of Corporate Communication and Public Affairs of the Meadows
School of the Arts, for creative/scholarly achievements to be considered outstanding
for Tenure and Promotion to Associate Professor, faculty are expected to:

Demonstrate a clearly focused program of research that illustrates sustained productivity,
continued scholarly development, public dissemination of their work within the discipline,
and scholarship that is both engaging and rigorous.

Published Scholarship: Outstanding candidates for promotion show an active record of
publication

21



i) Additional Research Venues: Outstanding candidates will demonstrate active
participation across adjudicated and invited conference presentations,
publications in conference proceedings, and/or encyclopedia entries. Greater
weight is placed upon venues where a competitive evaluation procedure
determines acceptance or rejection of participation. Blogs, consultancies,
media contributions, and professional symposia, while not sufficient for
VFKRODUON  ZRUN  GR VHUYH DV H[WHUQDO YDOLGDILRQ Rl WKH FDQGLGDIH{V
national/international reputation and reach.

i) Evaluation: Candidates must justify their choice of publication outlets with
UHVSHFI IR IKH NRXUQDOTV VXLIDELOLI\  UHSXIDtion, impact score, and rigor.
Whereas a body of work should demonstrate a focused research trajectory, it
should be neither overly duplicative nor so broad as to lack cohesion of a
central theme(s). Both single-authored and multiple-authored pieces are
DFFHSIDEOH +RZHYHU DQ RXIMIDQGLQJ FDQGLGDWH{V OHYHO Rl FRQIULEXWLRQ WR
publication must exceed 50%.

Of High Quality — Scholarly

In the Division of Corporate Communication and Public Affairs of the Meadows
School of the Arts, for scholarly achievements to be considered of high quality for
Tenure and Promotion to Associate Professor, faculty are expected to:

Demonstrate a clearly focused program of research that illustrates sustained productivity,
continued scholarly development, public dissemination of their work within the discipline,
and scholarship that is both engaging and rigorous.



1) Publication Qutlets: Whereas definitive rankings of major publication venues
and journal quality are rare, as a Division, we recognize that there are sources
to which we can appeal for guidance:

a. The SENSE Major Press rankings -The Royal Academy of
Arts and Sciences/Netherlands

b. The Scimago Communication Journal rankings

c. Note: These rankings provide guidance in tandem with
CCPA faculty insights regarding recognized journals in
each subfield of the discipline and the impact, significance,
and reputation of a given publication venue.

i) Additional Research Venues: High quality candidates will demonstrate an
active participation across adjudicated and invited conference presentations,
publications in conference proceedings, and/or encyclopedia entries. Greater
weight is placed upon venues where a competitive evaluation procedure
determines acceptance or rejection of participation. Blogs, consultancies,
media contributions, and professional symposia, while not sufficient for
VFKRODUON ZRUN  GR VHUYH DV H[WHUQDO YDOLGDWLRQ RI WKH FDQGLGDIH{V
national/international reputation and reach.

iii) Evaluation: Candidates must justify their choice of publication outlets with
UHVSHFIl IR #KH NRXUQDOTV VXLWDELOLI\ UHSXIDILRQ LPSDFI VFRUH DQG ULJRU
Whereas a body of work should demonstrate a focused research trajectory, it
should be neither overly duplicative nor so broad as to lack cohesion of a
central theme(s). Both single-authored and multiple-authored pieces are
acceptable.

Outstanding — Teaching

In the Division of Corporate Communication and Public Affairs of the Meadows
School of the Arts, for teaching to be considered outstanding for Tenure and Promotion
to Associate Professor, faculty are expected to:

1) Demonstrate a sustained integration of their current research activity in their
classroom and curricular development.

2) Demonstrate a commitment to rigor, pedagogical excellence, and achievement of
student learning objectives through:

a) An analysis of numerical evaluation in tandem with student narratives of
evaluation.

b)



3)

4)

Demonstrate the ability to successfully teach at least one of the =LYLVLRQ]V basic
introductory courses (CCPA 2310, 2327, 2328, 2375, or 3300) through:

a) An analysis of numerical evaluation in tandem with student narratives of
evaluation

b) An invited guest lecture
c) Direct observation of the senior faculty
d) Review of syllabi, course materials, assessment rubrics, and exams

e) Completion of Division- and University-level assessments as required each
semester for courses taught

Demonstrate a commitment to continuous improvement of RQH{V teaching as
demonstrated by:

a) A continual improvement in overall student evaluations, both numeric and
narratives

b) Yearly attendance at the SMU Center for Teaching Excellence Fall Symposium

c) The incorporation of new technologies and techniques to strengthen teaching
and/or assessment

d) The updating of course materials and readings as

24



3) Demonstrate the ability to successfully teach at least one of the =LYLVLRQ{V basic
introductory courses (CCPA 2310, 2327, 2328, 2375, or 3300) through:

a) An analysis of numerical evaluation in tandem with student narratives of
evaluation

b) An invited guest lecture

c)

25



2)

3)

4)

Provide evidence of a developed and important research agenda culminating in the
publication of a book(s) with a major® university press and/or academic press and/or
articles in peer-reviewed journals (see attached listing) that were not originally
included in the submission packet for promotion to associate professor. Work,
whether edited, sole-authored, or co-DXIKRUHG ZLUK WKH FDQGLGDIHTV FRQIULEXILRQ
exceeding 50%), must be judged as being of sufficiently high scholarly quality to
warrant promotion to full professor and supported by reviewers, endorsements,
awards/honors, or other notable recognition of making a significant contribution to
the field over time.

Provide evidence of community engaged communication research which not only
promotes socially useful description, explanation, and critiques, but also leads to
effective and measurable change in the researched communities, in that the research
and the researcher help enact new abilities, programs, and solutions for communities
or organizations.

Demonstrate a national and/or international reputation that reflects continued and
sustained contribution to the academic discourse of the field as well as the
dissemination of the knowledge in non-academic venues including but not limited to:

26



STANDARDS FOR PROMOTION AND TENURE

Division of Dance
Meadows School of the Arts

SOUTHERN METHODIST UNIVERSITY “POLICY NUMBER: 2.11 -
GUIDELINES FOR THE AWARD OF RANK AND TENURE?” states the following:

1. Policy Statement
It is the policy of the University to award tenure to faculty that have achieved significant

distinction and achievement in the areas of research/creative activity and teaching and to
recognize that it is an immensely important decision = both for the faculty member in

question and for the long-term academic quality of the University.

2. Purpose
The purpose of this policy is to define and outline the promotion and tenure process for

tenure-track and tenured faculty. The principal factors to be considered in

27



FOR TENURE AND PROMOTION TO ASSOCIATE PROFESSOR
Division of Dance

Outstanding — Creative/Scholarly

In the Division of Dance of the Meadows School of the Arts, for
creative/scholarly

28



Additionally, creative/scholarly activity can take the form of embodied
research, a process based on intense study in which the
scholar/practitioners comprehend and disseminate work through
embodied praxis. This might include lecture demonstrations, workshops and
methodology certifications in which teaching/performance related skills are
embodied or realized. These creative/scholarly activities should take place
in venues in the field that are nationally and internationally recognized.

It should be noted that the demands of dedicated conservatory teaching and
mentoring, the length of the time required for creative/scholarly projects
and geographical considerations can often curtail professional practice for
periods of time.

Outstanding — Teaching

In the Division of Dance of the Meadows School of the Arts, for teaching to be
considered outstanding for Tenure and Promotion to Associate Professor, in
addition to assessment through 3™ and 5 year peer review and student evaluations,
which demonstrate the mastery of subject matter appropriate to the faculty
mePEHUV DUHDV RI H[SHUILVH DQG WKHLU DELOLIN IR VHLPXODIH VIXGHQIV] DUILVILF DQG
intellectual growth and development, faculty are expected to recognize the
interactive nature of the curriculum and demonstrate commitment to making
original and significant contributions to its implementation and ongoing
development. Teaching extends into the laboratory of the rehearsal/performance

29






Additionally, creative/scholarly activity can take the form of embodied
research, a process based on intense study in which the
scholar/practitioners comprehend and disseminate work through embodied
praxis. This might include workshops and methodology certifications in
which teaching/performance related skills are embodied or realized. These

activities should take place in venues in the field that are nationally and
internationally recognized.

It should be noted that the demands of dedicated conservatory teaching
and mentoring, the length of the time required for crepe)T@8€phsbel2 92 reWwnB/F10 12




STANDARDS FOR PROMOTION
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FOR TENURE AND PROMOTION TO ASSOCIATE PROFESSOR
Division of Film and Media Arts

Creative/Scholarly

Membership on the tenured faculty carries an expectation of substantial intellectual
activity in the research and/or creative realms. Evidence of scholarly activity may
include, but is not limited to, peer-reviewed research published (irrespective of the
media delivery platform) or presented in field-respected national or international
venues, including research-based books from major publishers, monographs,
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For creative/scholarly work, the distinction between “high quality’” and
“outstanding” is both a quantitative and a qualitative one.

Outstanding — Creative/Scholarly

In the Division of Film and Media Arts of the Meadows School of the Arts, for
creative/scholarly achievements to be considered

34



Outstanding — Teaching

In the Division of Film and Media Arts of the Meadows School of the Arts, for
teaching to be considered outstanding for Tenure and Promotion to Associate
Professor, faculty are expected to demonstrate evidence of sustained excellence in
teaching and ongoing efforts to update courses and curriculum to reflect changes
in the media industries, culture, and technology. Student evaluations will be
qualitatively evaluated in the context of current assessment research and policy,
and should exceed expectations relative to department and Meadows-wide courses
similar in size (number of students) and level (e.g., introductory, intermediate,
advanced, graduate). Reviews by senior faculty should be strongly positive,
indicating a teacher with high expectations of students, strong communication
abilities, and who encourages innovation by students. Letters from past and/or
FXUUHQI VIXGHQIV VKRX0G VSHDN IR IIKH FDQGLGDIH{V WHDFKLQJ DV FRQILEXHLQJ R WKHLU
intellectual and/or artistic growth.

Of High Quality - Teaching

In the Division of Film and Media Arts of the Meadows School of the Arts, for
teaching to be considered to be of high quality for Tenure and Promotion to
Associate Professor, faculty are expected to demonstrate evidence of capable
teaching and ongoing efforts to update courses and curriculum to reflect changes
in the media industries, culture, and technology. Student evaluations will be
qualitatively evaluated in the context of current assessment research and policy,
and should meet expectations relative to department and Meadows-wide courses
similar in size (number of students) and level (e.g., introductory, intermediate,
advanced, graduate), or show a continued positive trajectory toward such norms.
Reviews by senior faculty should be positive, indicating a teacher with high
expectations of students, strong communication abilities, and who encourages
innovation by students. Letters from past and/or current students should speak to
the FDQGLGDIH{V teaching as contributing to their intellectual and/or artistic growth.

Service

All tenure-track candidates will be expected to demonstrate service to the Division,
school, and/or university. Committee and administrative work will be considered.
Additionally, consulting and other professional efforts that benefit the general
SXEOLF PD\ DOVR EH FRQVLGHUHG = KLOH VHUYLFH PXVW EH SDUIl R1 WKH FDQGLGDIHIV file,
service cannot be used as a replacement for the core requirements of teaching and
scholarly and/or creative activity.



FOR PROMOTION TO PROFESSOR
Division of Film and Media Arts

The rank of Professor is reserved for those whose research, creative, and/or
professional work is substantial and continuing, and results in new scholarly
knowledge and/or artistic works. The candidate for Professor should have a
substantial track record of such work = production of a major work and/or a
significant body of works + and adjudication of it, since being promoted to
Associate Professor.

Substantial and Continuing — Creative/Scholarly

In the Division of Film and Media Arts of the Meadows School of the Arts,
research/creative activity must be recognized by members of the professional
field as substantial and continuing to qualify for Promotion to Professor.
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Beyond demonstrating creative/scholarly productivity, the candidate for Professor
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FOR TENURE AND
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Scholarly track: In addition to the major work, those seeking to achieve tenure
through research and scholarship must have established a recognizable area of
specialization that has led to the beginnings of an influential reputation as
understood by senior scholars within their field. Further evidence of
accomplishment may include, but is not necessarily limited to, the standards
outlined below:

=

Articles in national or international peer-reviewed journals;
Chapters in research-focused books or edited volumes from reputable
publishers;

Papers presented at national or international scholarly meetings;
Articles published in regional journals;

Papers presented at regional conferences;

Grants for research activities;

Articles in other journalism or communication publications;
Active membership on editorial boards of scholarly journals;
Book reviews; and

Guest columns in professional or industry publications.

E )

= A _—a _a _a _a_a 9

These evidentiary components are listed in the order of importance their
consideration will be given. Textbooks can be considered, but only those of a
groundbreaking nature in the discipline will receive consideration as a major
element of the research portfolio. Joint authorship of any book or article will be
weighted to the demonstrated contribution of the individual.

Of High Quality — Creative/Scholarly

In the Division of Journalism of the Meadows School of the Arts, for
creative/scholarly achievements to be considered to be of high quality for Tenure
and Promotion to Associate Professor, faculty are evaluated using the same rank-
ordered lists provided in the requirements above. Designation as high- quality
achievement comes with the expectation that the quantity of work include, at
minimum, multiple items from the top four items mentioned on both lists, as well
as having met a majority of all standards enumerated in each list.
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Outstanding — Teaching

In the Division of Journalism of the Meadows School of the Arts, for teaching
to be considered outstanding for Tenure and Promotion to Associate Professor,
faculty are expected to exhibit strong proficiency in teaching.

Candidates must meet criteria derived from the indicators described below to be

considered outstanding and representative
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In reviewing a FDQGLGDIH{V teaching record, questions to consider
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Sustained High Quality — Teaching

In the Division of Journalism of the Meadows School of the Arts, for
teaching to be judged by
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APPLIED MUSIC

The individual instruction of students is the most important activity of applied faculty,
who are expected to maintain high standards, set clear expectations and hold
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Students who are invited to adjudicate at festivals, contests, UIL (University
Interscholastic League), etc.

Teaching awards to the faculty member bestowed by a professional organization
or institution outside the university, or university awards for teaching excellence
Effectiveness in implementing innovative teaching methods, including technology
Evidence of substantial teaching would be that faculty contribute to the Division
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CONDUCTING

Artistic leadership in rehearsal and performance is the most important activity of
conducting faculty, who are expected to use conducting technique effectively, give
meaningful verbal instructions, rehearse efficiently and thoroughly, and teach from the
podium. Ensemble conductors must plan concerts of varied and appropriate repertoire and
present outstanding concerts. They will also provide assessments of VIXGHQIV] work in
rehearsal and performance, teach conducting students and guide them towards achievement
of their professional goals, and assist the applied faculty in recruitment of talented students.

Expectations:

l
l

Demonstration of the ability to use a series of rehearsals to prepare students well
for concert performance
Success in the recruitment and retention of talented conducting students

Highly valued indicators of outstanding teaching may include but not be limited to:

1l
1l
l

=

Artistic excellence in concert performance

Successful completion of conducting student recitals and graduate examinations
Success of students in achievement of awards and honors within the school and
externally

Acceptance of students to summer festivals

Student success at professional auditions

Student performances in concerts, at conferences, and at festivals of a regional,
national, or international level

Successful acceptance into quality graduate programs

Funding awards (internal and external) to students for study abroad or in the
United States connected with performance or performance-related research
projects

Teaching awards to the faculty member bestowed by a professional organization
or institution outside the university, or university awards
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MUSIC EDUCATION, MUSIC THERAPY, and PIANO PEDAGOGY

Music education, music therapy, and piano pedagogy teaching includes both imparting to
students information about the relevant area and the demonstration of teaching and therapy
skills in the relevant area. It is imperative that faculty be able to clearly demonstrate to
students what they want the students to be able to do in the classroom, clinic, or studio.
This includes a professional level of music skills in the various educational, therapy, and
studio environments.

Highly valued indicators of outstanding teaching may include but not be limited to:

I Positive student evaluations
I Success of students in their student teaching, music therapy
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MUSIC HISTORY
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MUSIC THEORY

Music theory faculty members may have shared teaching duties in other areas of music
(composition, history, performance, etc.), and teaching evaluations should include all
areas according to their appropriate criteria. Individual recognition of a faculty PHPEHUV
teaching achievements by professional organizations or institutions must be considered
relative to the nature and stature of the recognizing institution and the means of
evaluations.

Highly valued indicators of outstanding teaching should include but not be limited to:

Positive student evaluations

Creation of significant new teaching materials for use at SMU

Contribution to the creation and reorganization of curricula and new courses
Innovative design and use of new instructional technology

Student presentations of scholarship at external venues

= —a —a —_a _—_a

Most highly valued indicators of high quality in teaching may include but not be limited
to:

A sustained record of success in teaching all levels of the curriculum as
determined by peer review, observation, and student evaluations

I Successful completion of large student projects and theses

I Student presentations of scholarship at peer-reviewed conferences and/or festivals
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International .

The examples below are not meant to be all-inclusive, and it is incumbent on the faculty
member to demonstrate and convey the importance of all achievements. Examples of
performance activities and expectations include but are not limited to:

l

International, national, regional, state, or local invited recital engagements as
soloist or chamber musician. Recital appearances may be for professional music
organizations or conferences, colleges or universities, schools, or concert series.
Performance as an extra or member with a professional performing ensemble. It is
incumbent on the faculty member to demonstrate the importance of the venue and
the invitation.

International, national, regional, state, or local summer festivals. It is incumbent
on the faculty member to explain the nature of participation in the festival and to
demonstrate its significance.

Receipt of prizes, awards, grants, fellowships, or other recognition.

Presentation of invited clinics or master classes at conferences, colleges or
universities, or schools. It is incumbent on the faculty member to demonstrate the
importance of the venue and the invitation.

Campus performances as a guest soloist with university performing ensembles, for
special events, or in faculty recitals. These performances cannot substitute for
regional, national, and international engagements, but they are an important
demonstration of performance ability, and the breadth and vitality of repertoire to
faculty, students, and the community.

Recordings as a soloist or ensemble musician in a publicly available medium.
Positive review of the recording in significant journals or publications is
important in establishing its quality and importance.

Producer of publicly available recordings

International, national, regional, state, or local broadcasts or podcasts of
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The activities listed above may vary widely in four key criteria:

Achievement
Impact
Visibility
Innovation

7KH OXVLF "LYLVIRQ KLJKO\ YDOXHV HDFK RI WKHVH IRXU HOHPHQIV RI DQ DSSOLHG WHDFKHU{V
creative work. Each applied teacher should strive for achievement, impact, visibility, and
innovation over the long-term, but rarely will one single project exhibit all four.

Achievement is accomplished when a person excels at a performance or project that has
depth and a high degree of difficulty. Successful and well-received full-length solo recitals
would fall under the category of high achievement. Successful performance of a
particularly complex contemporary piece or the publication of an exhaustive edition are
other examples of high achievement.

Impact is accomplished when the audience or the receivers of the information are reached
in a way that influences them by having learned something new, having a new level of
experience, or by seeing the world in a new way. A residency as a teacher and performer
in a summer festival could strongly impact an entire group of young musicians and
colleagues over a period of many days or weeks.

Visibility attracts positive recognition and enhances the reputation of both the individual
and the university. Winning a prize at an international competition, performing or being
the keynote speaker
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COMPOSITION

Substantial achievements in the field of composition should be evaluated within the
context of the proportionate teaching-to-research load of the faculty member.
Composition faculty should regularly produce compositions/arrangements and receive
performances of their works. While the nature of the music publishing industry is such that
commercial publication of works can no longer be required, such publications or
professional distribution will certainly be evidence of a substantial achievement.

Composition faculty members often have shared teaching duties with other areas in music
(theory, history, performance, etc.), and these duties often lead to scholarly activities and
pursuits. Scholarly achievements in these related teaching areas are a valid part of a faculty
member's portfolio and should be evaluated according to the guidelines of that specific
area as to relative merit. The Division of Music welcomes and embraces diversity among
its faculty and values music in all styles and media. Quality, as confirmed by peer-review
and accomplishments such as commissions, awards, acknowledgements, selection for
performance by significant organizations, festivals, and conferences, is valued over
quantity. The following examples are not meant to be all- inclusive, and it is incumbent on
the faculty member to demonstrate and convey the importance of all achievements.

Substantial Achievements in the field of composition are often evidenced by the
following:

f Recordings of compositions by recognized nationally or internationally-
distributed recording companies should be considered equivalent to refereed
publication, especially in the electro-acoustic field, where printed scores do not
exist. Positive reviews in important publications in the appropriate field will help
define relative quality and importance. Private label recordings must garner
positive reviews in important publications in the appropriate field in order to
establish relative quality and importance.

f Publication of compositions by recognized nationally or internationally-
distributed companies should be considered equivalent to refereed publication.
However, because of the nature of the art music publishing industry, commercial
publication is not expected nor required of faculty.

f National broadcasts of compositions. In the field of film music, national broadcast
or release of significant films using the composer's music should be considered
equivalent to refereed publication.

f Recognition as a finalist or winner in national or international, impartially
refereed competitions

I Receipt of grants, fellowships, or awards from national or international agencies

f Commissions of major works by recognized performers, conductors, or
performing ensembles
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f Selection for performance at international or national conferences of appropriate
professional societies. Great value is also assigned to selection for performance on
conferences of both composer and performer societies. In the field of electro-
acoustic music, selection for performance on blind-juried national or international
conferences is equal to a refereed publication

! Performance
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CONDUCTING

The scholarly and creative work of ensemble conductors can take diverse paths and is
defined by the individual faculty members. Performances with Meadows ensembles are
considered in the evaluation of creative work. Faculty are expected to show continued
visibility as conductors through engagements in a variety of venues. They are expected to
continue to grow and develop as conductors, regularly learning and presenting new
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MUSIC HISTORY

It is essential that faculty engage in scholarly activity that positively impacts the
professional fields and areas in which they are engaged, and which also contributes to their
value to the university as a scholar, teacher and colleague. It is essential that faculty
members show continuing, tangible progress in their projects. The following examples are
not meant to be all-inclusive, and it is incumbent on the faculty member to demonstrate
and convey the importance and value of these achievements.

Substantial achievements in the area of musicology are often evidenced by the

following:
I Publication of authored books and monographs
f  Publication of performance and/or scholarly editions of music

l

1l
1l
1l

Refereed articles appearing in significant scholarly journals, including electronic
publications

Editorship of books; chapters in edited collections

Editorship of a professional peer-reviewed journal in musicology

Presentation of scholarly papers at professional conferences

Performance of high quality in the area of musicology is often evidenced by the following:

— . . _a _a _a

Publication of book or conference reviews in scholarly publications
Publication of CD liner notes or significant professional program notes
Participation as panel member or discussion leader at professional conferences
Successful application for competitive externally-funded research grants
Successful application for internally-funded research grants

Organization and hosting of professional meetings such as American
Musicological Society, etc.

Invited lectures of a general nature in the community in RQH{V areas of
specialization (such as the Dallas Opera, Dallas Symphony, etc.)
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MUSIC THEORY

Scholarship in its broadest sense should include the domains of discovery, integration,
DSSILFDILRQ DQG SHGDJRJ\ $ IDFXON\ PHPEHUIV VFKRIDUON ZRUN VKRX0G QRIl EH OLPLIHG HiR IIKH
discovery or creation of knowledge, but broadened to include efforts in the integration and
application of knowledge, as well as in pedagogy. Consideration of venues for the
dissemination of such scholarly efforts should also be broadened correspondingly.

The Division of Music welcomes and embraces diversity among its faculty and values
research pertaining to music in all styles and media. Quality, as confirmed by peer review
and accomplishments such as awards, reviews, adoption of materials for use by other
institutions, acknowledgements, selection for participation by significant organizations
and conferences, is valued over quantity. The existence of a relatively small number of
academic journals in music theory compared to some other fields requires that conferences
and other public venues for the presentation of scholarly work be appropriately credited in
IKH HYDOXDILRQ RI D IDFX0I\ PHPEHUV ZRUN

It is also recognized that music theory faculty members may have interests or duties in
other areas of music (composition, history, performance, etc.), and these interests or duties
often lead to scholarly activities and pursuits. Achievements in these related areas are a
valid part of a faculty member's portfolio and should be evaluated according to the
guidelines of that specific area as to relative merit. The following examples are not meant
to be all-inclusive, and it is incumbent upon the faculty member to demonstrate and convey
the importance of all achievements.

Outstanding achievements in the field of music theory are often evidenced by the
following:

f Invited presentations or teaching (courses or workshops) at other institutions of
higher learning

f Invited presentations at local and regional conferences

{ Participation as a panelist or speaker at local and regional events or on local or
regional broadcasts.

f On-line publications receiving positive peer reviews according to professional

standards

f Election to a leadership role in national or international organizations in the music
theory field

I Publications in regional, state, or local refereed journals

! Creation
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High quality achievements in the field of music theory are often evidenced by the

following:

I Authorship or editorship of published books or book chapters, including texts, and
teaching manuals, possibly with external evaluation or critique such as being
reviewed in a professional journal

I Publication of articles, books, and reviews in print or online refereed journals

I Commercial release of music theory software

f Blind or impartially juried selection for presentation at regional, national and
international conferences in music theory or other relevant professional societies

f Invi8668aed
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f  Refereed session presentations, papers, or posters at international, national, regional, or
state professional conferences in music education, therapy, pedagogy, or allied fields

f Publication by a recognized (in the field) publisher of arrangements of vocal or
instrumental music for use in the schools, possibly with external evaluation or critique.
such as being reviewed in a professional journal

{ Editorship of a professional peer-reviewed journal in music education, therapy, pedagogy,
or related area (for music therapy + psychology, medicine, rehabilitation, etc.)

f Publication/release by a recognized (in the field) publisher or company of software or
recordings, for use in music education or music therapy, of vocal or instrumental music,
possibly with external evaluation or critique, such as being reviewed in a professional
journal

f Invited keynote presentations at international, national, regional, or state professional
conferences in music education, therapy, pedagogy, or allied fields

I Participation in panel presentations or discussions as part of peer-reviewed sessions at
international, national, regional, state or local conferences

Performance of high quality in the fields of music education, therapy, and pedagogy is
often evidenced by the following:

f Authorship of articles in edited but non peer-reviewed journals in primary (music

education, therapy, pedagogy) or related fields (for music therapy - psychology,
medicine, rehabilitation, etc.). This could include on-line journals or authorship of
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f Self-publication by a recognized (in the field) publisher of arrangements of vocal,
instrumental, or keyboard music for use in the schools or in private music instruction,
possibly with
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STANDARDS
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FOR TENURE AND PROMOTION TO ASSOCIATE PROFESSOR
Division of Theatre

Outstanding — Creative/Scholarly

In the Division of Theatre of the Meadows School of the Arts, for
creative/scholarly achievements to be considered outstanding
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